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President’s Message
John Enright

This year has been one of great 
achievement and my thanks are due  
to all at MOIRA for making this possible.
I firstly want to comment on our program and service 
delivery. We are delighted to be able to report that we 
have fulfilled all of our program performance standards 
and service delivery targets in our funded programs.  
As a Board member it has been very gratifying during  
the year to have our service standards reported as being 
“on track” and then to be advised at the end of the year 
that we have fulfilled our contractual obligations across 
our funded programs.

Another achievement has been in the management  
of our finances. Those who have been associated with 
MOIRA for a number of years would recall that there has 
been a series of decisions taken, some of them difficult, 
to ensure we are operating in a sustainable financial 
environment. This year, through the diligent oversight  
of the Governance and Finance Committee and the 
efforts of all involved in finance at MOIRA, we have been 
able to report a surplus in 2015/16 and forecast a small 
but sustainable surplus in 2016/17. Given the pressures 
on finances, the scarcity of external assistance beyond 
the bare essentials and the increasing demand for spread 
and depth of services, this has again been  
a great achievement.

Linking our achievement in program and service delivery 
with sound financial management has seen external 
support for us to offer enhanced services. We have been 
successful in being the preferred partner of DHHS  
to deliver short-term packages in our Financial 
Intermediary area.

We have also made a successful move, as the NDIS is 
rolling out in segments of metropolitan Melbourne, in 
establishing a presence in the north-east of Melbourne, 
which will enable us to serve new NDIS client needs. 
We have also been successful in further organic growth 
in partnering with DHHS in the delivery of Targeted 
Care Packages to provide a fuller range of services to 
disadvantaged youth. 

Finally, I saw at first hand the benefits on-ground of 
additional resources for both capital and respite services 
to our case management clients. In each of these four 
areas, our thanks are due to the individual management 
and staff who have gained the confidence of our funding 
partners, which have enabled us to offer these enhanced 
services to our clients.

The last year has seen continued challenges in the 
changes in our operating environment. New service 
models, such as in our residential housing, have been 
rolled out with a very strong commitment to consultation 
and ensuring that we are actually enhancing the lives and 
lived experiences of our clients. We have been cautious in 
the changes that we have made, to ensure that we do not 
deliver unintended consequences, while being determined 
to take on new opportunities as they present themselves. 

The Board is very thankful to the Executive, management 
and leadership groups for identifying these opportunities 
and presenting them to the Board for consideration.

The Board is looking forward to the challenges of the 
coming year, adjusting as required to continue to deliver 
quality services and reporting to you again a successful 
year in delivering upon our mission.

“ We are delighted 
to report that we 
have fulfilled all 
of our program 
performance 
standards.”
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This year we have an 
opportunity to help 
reshape our society 
through the NDIS—
giving people with 
disabilities more choice 
and freedom to  
empower their future.



$535,078

$1,436,863

Operating Surplus for 2016:

Net cash flow:

“ We have strong 
and shared cultural 
values which drive 
all that we do.”

At MOIRA we are leaders, not followers. 
In the 1980s we were the first special purpose nursing 
home to embrace a truly community based model, 
successfully moving residents with high medical support 
needs out of the nursing home and into their community. 
In the 2000s we partnered with government in the 
development and delivery of Individual Support Packages 
(ISPs) for Victorians with disability, in particular forging 
the new role of Financial Intermediary (FI) through our 
statewide role in 2010. 

More recently we have taken a lead role with the Victorian 
Government working with youth at risk of homelessness 
through the innovative and cohesive Targeted Care 
Package (TCP) model. And of course we have been 
foundation members since 2007 in the move to establish 
the National Disability Insurance Scheme (NDIS), a once 
in a generation opportunity to reshape our society by 
delivering individualised supports for people with disability 
as an entitlement.

Of course there is a theme which underscores all these 
activities and that is our determination that, in working 
with people in need, we do so in ways which respect  
their individuality and empower their future capacity  
and opportunity. As an organisation we have strong  
and shared cultural values which drive all that we do. 

We are at all times and in all circumstances:
•  committed to great service – we aim to exceed 

expectations

• embracers of innovation – we strive for better every day

•  professional and engaging – we put people at ease  
by demonstrating integrity, empathy and flexibility

•  trusted advisors – we are trusted experts committed  
to adding value and finishing what we start

•  dignified and respectful – we treat others the way  
we enjoy being treated ourselves

• curious – we learn, grow and expand our horizons

2015/16 was a good year for MOIRA  
by any standard: 
• we met or exceeded all our service targets

•  worked creatively to enhance the lives and opportunities 
of youth in crisis through the development of Targeted 
Care Packages (TCPs) as well as our other funded youth 
support activities. MOIRA manages more TCPs than any 
other agency and is regularly referenced by DHHS officers 
because of our innovative and inclusive approach

•  absorbed a 20% short term increase in our delivery  
of Financial Intermediary (FI) services

•  grew our Plan Management Provision (PMP) work in  
the NDIS Barwon Trial Site to approximately 300 service 
participants (from an initial 25)

•  hit the ground running in our preparation for NDIS rollout 
in North East Melbourne (NEMA) from July 1st 2016

•  continued to support families through case management, 
recreation and school holiday activities whilst gearing up 
as a provider of support co-ordination in NEMA

•  applied ourselves with vigour to achieve White Ribbon 
workplace accreditation; reflecting our commitment  
to ensuring that female staff and service users can expect 
to be treated with the respect to which they have a right

•  delivered a strong financial surplus which will provide for 
us through full NDIS transition 

•  welcomed a new director to the MOIRA Board. Anne 
Brooking has a wealth of experience in the community 
sector as well as running her own business and the Board 
keenly anticipates her input to MOIRA’s governance and 
strategic development

• all levels of the organisation, Board, staff and volunteers  
have participated in training and development in key areas 
of cultural diversity, bullying, domestic violence,  
and indigenous culture

Treasurer’s Report
John Wheller

Highlights 

CEO’s Report
Warwick Cavanagh

The financial statements presented in MOIRA's Annual Report 
are an extract from the annual financial statements and are 
designed to provide “at a glance” results, which reflect the 
major income and expenditure items for the Association.  

Consolidated operating statements indicate a surplus  
for the year of $535,078 (2015: surplus of $325,326) with 
the comprehensive surplus attributable to members being 
$358,892, there was a revaluation (loss) on the land and 
buildings for the year.

$743,443
 Overall income increased by $743,443 in 
2015/16 and total expenses increased by 
$533,691 for the same period.

It is anticipated that this presentation gives Members  
and friends of MOIRA Inc. (MOIRA) a better opportunity  
to appreciate the diversification of funding sources  
and programs.

$1,762,494
Funds totalling:

Grants and brokerage funds totalling $1,762,494 
(2015: $1,477,586) not expended during 2015/16 have 
been carried over to next year and do not form part 
of the final result. 

Net cash flow from operating activities was $1,436,863 
surplus (2015: $3,387,683 deficit). 

New Northern Metro 
office location
In order to service participants in the National 
Disability Insurance Scheme rollout in the north east 
of Melbourne, MOIRA has leased offices in Bundoora 
to ensure we have a local presence. 

State & Commonwealth 
funds remain the largest 
source of income providing 
$7,736,647 (2015: $7,243,636)

MOIRA successfully expanded 
its service offering over the 
year in a number of areas such 
as Targeted Care Packages  
and Support Coordination.

Organic growth came  
from services such as  
Case Management and  
Plan Management Provision.

A full set of audited accounts is available as a supplement to the Report upon request.
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Accounting Policy for Financial  
Intermediary Function
Since July 2010 MOIRA has been contracted by DHHS  
to provide a FI service across Victoria. MOIRA continues 
to receive a fee from DHHS for this role, but funds 
allocated for the expenditure on behalf of service users 
are not available to MOIRA for any other purpose.

MOIRA provides Plan Management Provider (PMP) 
services to assist clients in administering their National 
Disability Insurance Scheme (NDIS) packages. MOIRA’s 
role in providing PMP services is similar to that of FI  
and any funds received from NDIS packages are not 
available to MOIRA for any other purposes. 

MOIRA is administering these funds in a similar role  
to that of a trustee. MOIRA is not entitled to these  
funds. The details are disclosed separately in the  
financial statements.

Financial Intermediary
Toward the end of the financial year DHHS North Division 
requested MOIRA extend the financial intermediary 
service to an additional 436 clients. The $5 million  
of DHHS funds committed to the 436 clients was paid 
across to the MOIRA bank account by DHHS. Currently 
the Financial Intermediary role is continuing without  
a finalised contract from 1 July 2015. It is anticipated  
that this contract with DHHS will be formalised  
and executed shortly.

Governance and Finance Committee
The Board of MOIRA created a Governance and Finance 
Committee in November 2008. It’s members include 
the MOIRA Treasurer, Board member Graham Forsyth, 
MOIRA Chief Executive Officer Warwick Cavanagh  
and MOIRA Deputy Chief Executive Officer Tony 
Sweeney. MOIRA Chief Financial Officer Paul Barnes 
attends as an invitee to all meetings.

The role of this Committee is to support the vision,  
mission and values of the agency as set out in  
MOIRA’s Business Planning Documents (eg Corporate  
Plan, Budgets etc). In addition this Committee performs  
the role of Audit Committee. 

The Committee accomplishes its objectives by bringing  
a systematic, disciplined approach to evaluate and improve 
the effectiveness of risk management, financial processes 
(including controls), audit activities and corporate 
governance processes and makes recommendations  
to the Board or the Executive.

Activities undertaken by the committee  
this year included the following reviews:
• significant accounting policies 

•  year end reporting issues financial audit

•  internal financial controls, investment and debt 
management budgets, property portfolio management 
including motor vehicles, financial reports, insurance

• business-level performance reporting

• risk management

• contract management

• compliance with legal and regulatory requirements

• financial delegations

• self evaluation 

Sector Involvement
MOIRA continues to be an active participant in a range  
of Disability Sector forums and partnerships. 

I would like to take this opportunity to thank members  
of the Governance & Finance Committee and all staff  
in the Finance and Financial Intermediary area for their 
support and dedication during a particularly busy year.

Analysis of Income 2016
Government Grants $7,736,647 74%

Program Income $409,387 4%

Client Income $219,679 2%

Financial Intermediary $1,753,798 17%

Non Operating $218,697 2%

Sundry Operating $61,803 1%

$10,400,011 

Government 
Grants

Program 
income

Client 
Income

Financial 
Intermediary

Non 
Operating

Sundry 
Operating

Cashflow from Operations
 Inflows $11,525,843 

 Outflows $10,088,980 

 Net Cash Inflow $1,436,863 

Summary of Balance Sheet  
as at 30 June 2016

2016 ($) 2015 ($)

Total Current Assets (Cash, 
receivables, investments)

17,418,048 13,738,134

Total Non-Current Assets  
(Property, plant, equipment)

5,689,243 6,129,889

Total Assets 23,107,291 19,868,023

Total Current Liabilities  
(Creditors, provisions)

17,777,094 14,968,968

Total Non-Current  
Liabilities (Provisions)

159,426 87,176

Total Liabilities 17,936,520 15,056,144

Net Assets 5,170,771 4,811,879

Income by Program 2016
Supported Accommodation  
(Inc. Therapy)

$2,996,205 29%

Community Support $1,431,664 14%

Case Management Services  
(Inc. Continence)

$1,846,125 18%

Youth Services $2,280,394 22%

Financial Intermediary & Plan 
Management Provider

$1,588,435 15%

Other $257,188 2%

$10,400,011 

Treasurer’s Report
Continued

Supported 
Accommodation  

(Inc. Therapy)

Community 
Support

Case Management 
Services (Inc. Continence)

Youth 
Services

Financial Intermediary 
& Plan Management 

Provider

Other
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CENTRAL OFFICE 
928 Nepean Highway,  
Hampton East Victoria 3188

NORTHERN OFFICE 
Suite 301, 12 Ormond Boulevard,  
Bundoora Victoria 3083

03 8552 2222

hello@moira.org.au

moira.org.au
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