
A solid base for 
expansion of 

our support — 
now and into  

the future.

Annual Report  
2018



3

President’s Message
John Enright

I am very pleased that MOIRA has completed another 
year of successful delivery of services to clients. The 
MOIRA Board has been closely involved in overseeing 
the quality and scope of our programs, which has 
again led to expansion of our offerings to clients of 
the National Disability Insurance Scheme (NDIS), to 
growth in support for young people leaving care in the 
Victorian State system and to sustained support for 
our residential and outreach services.

The MOIRA Board has been very strong in its support 
and I thank all members, especially Treasurer Dr Peytee 
Grusche for her leadership of the Finance, Audit and 
Risk (FAR) Committee, for their commitment. The Board 
has taken strategic decisions in terms of our financial 
holdings, our core services and the location of our 
principal office in the past year. These decisions will 
help to shape MOIRA’s offerings for years to come and 
are designed to provide the best platform for our team 
members to deliver services.

The Board is also very pleased to build upon another 
year of solid financial returns to establish the Graham 
and Lewis Forsyth Foundation. This foundation, 
memorialising a lifetime of care for a child of more than 
forty years, recognises Graham Forsyth’s service on 
committees of MOIRA and its predecessors which has 
been necessary to ensure the best outcomes for people 
with disabilities. 

The foundation gives us pause to reflect on the sacrifice 
all parents and carers have made and the Board intends 
the financial returns which the foundation will provide 
will enable innovative and supportive projects to be 
supported and developed by MOIRA team members in 
the future. The Board has voted an initial investment of 
one million dollars in the foundation.

Early in the year the Board reviewed MOIRA’s program 
offerings, building on a planning day where we 
sharpened our view of strategic strengths and potential 
growth areas. In this way the Board was able to work 
with our Chief Executive Tony Sweeney (working with 

our Chief Operating Officer Paul Barnes) to continue to 
offer what was most needed in the context of the NDIS 
and our increasing role in supporting young people leaving 
state care while still ensuring the best outcomes for our 
residential care and outreach services.

We will continue to seek enhancement of our leadership 
in financial services and youth services, while also looking 
to explore the viability of expanding the MOIRA model to 
further locations through the NDIS and whether MOIRA 
can also provide an extended range of valuable services 
for our growing client group.

These challenges, of course, have to be addressed by 
management and team members at MOIRA. The Board 
is very pleased to acknowledge the quality and scope of 
support for clients that our team members are currently 
providing, the continuous improvement which MOIRA 
is seeking to provide and the responsiveness of our 
management and team members to providing the very 
best of services.

One key decision taken in the past twelve months was 
to relocate our core services to a new location. Partly we 
have outgrown our current office, partly we are seeking 
to relocate in order to be more central to our key client 
groups and partly we are seeking to provide the best 
working environment for our team members to deliver 
services. As a Board we look forward to the benefits of the 
new location, the enhanced office environment and team 
member amenity for years to come.

MOIRA exists to enhance the potential for people to live 
independent and fulfilling lives, within the context of a 
family and caring network. We will continue to listen to 
our clients, their families and carers to refine what we 
are offering, to support them and for them to support 
themselves. We will continue to work with all those who 
are partners with us in providing the best chances and 
supports we can for our clients. We thank them for their 
work and look forward to another strong year of support 
and service from MOIRA.

“The MOIRA Board has 
been closely involved in 
overseeing the quality  
and scope of our 
programs, which has 
again led to expansion  
of our offerings.”
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MOIRA went into the 2017/18 year with optimism 
coupled with an awareness reflecting a quote  
from Aristotle that “the more you know, the more  
you don’t know.” This has led to growth but also  
changes at MOIRA. 

We knew there was cause for optimism in the development 
of youth services within the Victorian human services 
industry. New areas of work, including Better Futures – to 
more effectively support young people exiting state care 
as they become adults – and flexible funding packages are 
now expanding from the south of Melbourne into other 
geographic areas. MOIRA is engaged in the expansion of 
these services.

We also knew the National Disability Insurance Scheme 
(NDIS) would change the landscape. While the rollout 
is ongoing there has been a doubling in size of MOIRA’s 
financial administration service, Plan Management 
Provision (PMP), to over 2,500 participants. More growth in 
size and the offerings within the service are being pursued 
by MOIRA. 

Other parts of MOIRA continue to deliver service during 
the transition, and the popular recreation, volunteer, 
outreach and carer & family support programs are well-
subscribed.

As the NDIS expands and evolves we have come to be 
aware of the “more you don’t know.” During this year 
MOIRA’s Board decided, after multiple exhaustive reviews 
on different aspects of the service, that we are not best 
placed to deliver the benefits of the NDIS for disability 
residential services participants. The promise of the NDIS 
comes with greater concentration towards larger, well-
resourced providers. The Victorian government’s decision 

in 2018 about the providers for its transition out of its 
hundreds of residential sites intensified the concentration. 
MOIRA’s four sites, spread across the bayside area cannot 
provide the levels of benefit that the larger, growing 
providers are able to do. The decision is that MOIRA will 
also transition out of those services and processes in 
that direction have commenced. The team members in 
residential services have maintained a resident-first attitude 
right through these events, which is commendable.

MOIRA’s guide in these new environments is its mission, 
directing our thoughts on how MOIRA can be unique in 
supporting people to live independent, fulfilling lives. We 
continually work on our culture, networks and our service 
products to maintain and evolve that uniqueness. We also 
look to new horizons and the move in 2018/19 from Bayside 
Melbourne to a location in Scoresby more central to the 
majority of Melbourne’s population is an example. The 
development underway in our products and the markets we 
are working to engage with is another example. So too is 
the increased use of technology to support the work we do 
and the unique value we deliver to customers through our 
products.

We are committed to working with what we know and 
discovering and responding to what we don’t know, but  
are keen to find out. Research projects and investment  
in the customer experience will continue, and at an 
expanding rate. 

The Board, leadership, team members, volunteers and 
network partners are all completely committed to MOIRA’s 
future and what it can provide to the people who choose to 
be customers of MOIRA.

CEO’s Report
Tony Sweeney

“Research projects 
and investment in the 
customer experience 
will continue, and at  
an expanding rate.”

The Graham and Lewis Forsyth Foundation recognises 
Graham Forsyth’s services as a member of the MOIRA 
board for over 30 years and a lifetime of care as a parent.

The foundation gives us pause to reflect on the sacrifice all 
parents and carers have made and financial returns will be 
used to enable future innovative and supportive projects.

New Foundation 
recognises Graham 
and Lewis Forsyth
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Celebrating MOIRA’s Workforce 
Diversity in 2018
As MOIRA continues to grow and innovate each year, the 
diversity of our team plays an important role in nurturing 
an organisation well placed to fulfil its vision to provide 
high quality services to the people in the communities we 
support. 

A single element of MOIRA’s diversity, that of national and 
cultural identity, was put to the test this year. The People, 
Learning and Culture team completed a project to plot the 
world map (left), presenting the geographical background 
of the MOIRA workforce in 2018. 

This map marks a moment in MOIRA’s history but, more 
significantly, offers a unique opportunity to celebrate and 
shine a light on the diversity of the MOIRA experience 
which risks being underappreciated. As the map highlights, 
MOIRA is fortunate to have a team hailing from over 
27 different countries across 6 continents: An excellent 

example of the melting pot of cultures and individuals that 
make up the MOIRA workplace.

Workplace diversity is a strength MOIRA has developed 
through neither force nor influence, it is the natural 
outcome of an inclusive environment that asks all team 
members to bring their ‘best selves’ to work each day. 
MOIRA reaps the rewards of different and diverse minds 
working together, informing dynamic solutions, problem 
solving and decision making at all levels of the organisation.

Enabling people to live independent, fulfilling lives means 
responding to individual needs, and invariably, interacting 
with a diverse audience of service users. Our diversity is 
a resource MOIRA will continue to draw from as we work 
with people creatively and constructively to provide the 
best possible outcomes for everyone involved. 

Above: Team members at our Hampton East office 
celebrate our first Hoodie Day. 

Left: MOIRA’s People, Learning and Culture team 
created a world map showcasing the geographical 
background of our workforce in 2018.

“Strength lies in 
differences, not 
in similarities.”
Stephen R. Covey.
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The financial statements presented in the annual report 
are an extract from the annual financial statements 
and are designed to provide, at-a-glance, results which 
reflect the major income and expenditure items for 
the association. This presentation is designed to give 
members and friends of MOIRA a better opportunity 
to appreciate the diversity of funding sources and 
programs.

Highlights
1.  Operating Surplus – $1,042,071 

  MOIRA has greatly improved its bottom line 
performance over the past few years by reducing costs 
and improving efficiencies. Consolidated operating 
statements indicate a surplus for the year of $1,042,071 
(2017: surplus of $988,090), no revaluations were 
required on the land and buildings for the current year. 

2.  Funds – $2,180,452 

  Grants and brokerage funds totalling $2,180,452 (2017: 
$2,002,574) not expended during 2017/18 have been 
carried over to next year and do not form part of the 
final result.

3.  Income – $1,408,861 / Expenses – $1,354,880 

  Overall income increased by $1,408,861 in 2017/18 and 
total expenses increased by $1,354,880 for the same 
period. 

4.  Government grants – $8,112,618

  State and Commonwealth funds remain the largest 
source of income providing $8,112,618 (2017: $7,974,331). 

5.  Net cash flow from operating and investing activities 
was $962,173 surplus (2017: $5,665,701 surplus).

6.  Organic growth came from services such as Youth 
Services and Plan Management Provision. 

Treasurer’s Report
Dr Peytee Grutsche

Summary of Balance Sheet  
as at 30 June 2018

2018 2017

$ $

Total current assets

(Cash, receivables, 
investments)

19,160,437 16,084,178

Total non-current assets

(Property, plant, 
equipment)

1,758,912 1,751,977

Total assets 20,919,349 17,836,155

Total current liabilities 
(creditors, provisions)

13,569,750 11,631,839

Total non-current 
liabilities (provisions)

148,667 45,455

Total liabilities 13,718,417 11,677,294

Net assets 7,200,932 6,158,861

Summary of Balance Sheet – As at 30 June 2018

2018 2017

Total current assets (cash, 
receivables, investments)

$19,160,437 $16,084,178 

Total non-current assets $1,758,912 $1,751,977 

$20,919,349 $17,836,155 

Total current liabilities $13,569,750 $11,631,839 

Total non-current liabilities $148,667 $45,455 

$13,718,417 $11,677,294 

Net Assets $7,200,932 $6,158,861 

Analysis of Income 2018

Government grants $8,112,618 55%

Program income $2,593,644 18%

Client income $118,929 1%

Financial Intermediary  
& Plan Management Provider

$3,589,986 24%

Non operating $187,823 1%

Sundry operating $52,640 0%

$14,655,640 100%

Income by Program 2018

Supported Accommodation  
(inc. Therapy)

$3,268,061 22%

Community Support $1,908,868 13%

Case Management Services  
(inc. Continence)

$1,485,304 10%

Youth Services $3,253,173 22%

Financial Intermediary  
& Plan Management Provider

$3,616,602 25%

Support Coordination $846,991 6%

Others $276,641 2%

$14,655,640 100%

Cashflow from Operations

 Inflows $15,907,465 

 Outflows $14,945,292 

 Net cash inflow $962,173 
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Board of Directors

Anne Brooking

Anne Brooking is a qualified social 
worker who has worked in individual 
and group counselling and health 
promotion. Anne brings her combined 
experience as a consultant, facilitator 
and coach to her role as a MOIRA 
Board member.

James Davie

James Davie brings a wealth of 
commercial knowledge to his role  
on the MOIRA Board. James is a 
founder of DBRE, where he works  
as a commercial real estate agent  
and has qualifications in business  
and property.

John Enright

John Enright has extensive experience 
in government positions where he 
undertook many program reviews 
around governance and performance. 
As Chair of the MOIRA Board, it is 
John’s role to guide it with information 
and insights to support decision 
making.

Dr Peytee Grutsche

In her role as MOIRA Treasurer and 
Finance audit and risk consultant  
Dr Peytee Grusche contributes 
valuable legal expertise and 
knowledge to the MOIRA Board.  
Her particular skills across intellectual 
property rights, as well as her  
general expertise in the law, supports 
the MOIRA Board in taking a robust 
approach to commercial issues.

Caroline Guthrie

Working in Recruitment, HR and 
consulting, Caroline Guthrie runs 
a recruitment consultancy where 
she challenges companies to create 
inspired cultures that are innovative 
and forward-thinking. Caroline brings 
valuable skills and insights in the area 
of human resourcing to the MOIRA 
Board.

Tony Sweeney

For over three decades, Tony has been 
committed to a career in the disability 
services industry. In his role as Chief 
Executive Officer (CEO) Tony Sweeney 
works closely with the MOIRA Board 
to ensure that the organisation’s vision 
and strategy are aligned.

Treasurer’s Report
Continued

Accounting Policy for Financial 
Intermediary Function
Since July 2010 MOIRA has been contracted by the 
Victorian Department of Health and Human Services 
(DHHS) to provide a Financial Intermediary (FI) service 
across Victoria. MOIRA continues to receive a fee from 
DHHS for this role, but funds allocated for the expenditure 
on behalf of service users are not available to MOIRA for 
any other purposes. 

MOIRA provides Plan Management Provision (PMP) 
services to assist clients in administering their National 
Disability Insurance Scheme (NDIS) individually funded 
packages. MOIRA’s role in providing PMP services is 
similar to that of FI and any funds received from NDIS, for 
participant’s packages, are not available to MOIRA for any 
other purposes. 

MOIRA is administering these funds in a similar role to that 
of a trustee. The details are disclosed separately in the 
annual financial statements. 

Financial Intermediary
The well-publicised delays with the NDIS rollout resulted 
in Victorian-funded Individual Support Packages (ISP) 
service users transitioning across to the NDIS slower than 
originally anticipated. This has led to a decline in financial 
intermediary client numbers being slower than forecasted 
by DHHS.

Finance Audit and Risk Committee
The Board of MOIRA created a Finance Audit and Risk 
Committee (formerly known as Governance and Finance 
Committee) in November 2008. Its members during the 
2017/18 financial year, were the Treasurer and Board 
member Peytee Grusche, Board member Graham Forsyth 
and MOIRA Chief Executive Officer (CEO) Tony Sweeney. 
MOIRA Chief Operating Officer (COO) Paul Barnes 
attended as an invitee to all meetings. 

The role of the committee is to support the vision, mission 
and values of the agency as set out in MOIRA’s governance 
and strategy documents. 

The committee also performs the role of audit committee. 

The committee accomplishes its objectives by bringing 
a systematic, disciplined approach to evaluating and 
improving the effectiveness of risk management, financial 
processes (including controls), audit activities and 
corporate governance processes. As is necessary, the 
committee makes recommendations to the Board for its 
activities undertaken by the committee this year including 
the following reviews: 

•  Significant accounting policies

•  Year-end reporting issue financial audit 

•  Internal financial controls, investment and debt 
management, budgets, property portfolio management 
including motor vehicles, financial report and insurance

•  Business-level performance reporting

•  Risk management

•  Compliance with legal and regulatory requirements

•  Financial delegations

•  Self-evaluation against its charter

Sector Involvement
MOIRA continues to be an active participant in a range 
of Disability Sector forums, human services forums and 
partnerships. 

I would like to take this opportunity to thank members of 
the Finance Audit and Risk Committee and all staff in the 
Finance, Financial Intermediary and Plan Management 
Provision areas for their support and dedication during a 
particularly busy year.
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At MOIRA, our vision is to enable all people, 
regardless of ability and circumstance,  
to live independent, fulfilling lives™


